Sublette USD #374
Official Minutes

The Sublette Unified School District No. 374 Board of Education met in special session on Thursday,
November 11, 2010 in the east conference room of Southwest Plains Regional Service Center at 6:30 p.m.

Members Present

R.W. Lucas Dr. Bill Hessman Dave Holloway Jeremy Patterson
Jay Meyer Russ Branden Joan Menzie

Others Present

Rex Bruce, Superintendent; Lynn Myers, Clerk; Paula Leverett, District Secretary; Dr. Kelly Gillespie and
Belinda Miller, Southwest Plains Regional Service Center.

Guests:

Dave Sjeklocha, Sonia Romero, Wyna Osbon, Marla Webb, Lee Mason, Marilyn Brown, Kayre Watson, Jalane
Whaler, Grant Webber, Lawrence Hoerman, Beth Giesick, Mike Bultena, Pete Dyck, Lena Dyck, Mikelyn
Holloway, Shandi Elsey, John Froese, Maria Froese, Mike Stevens, Preston Withers, Michelle Withers, Rusty
Sherwood, Jarvis Garetson, Bob Lamborn, Kelly Unruh and Michelle Awvritt.

Item #1 Call Meeting to Order /Approve Agenda

The President called the meeting to order at 6:30 p.m.
Mr. Branden moved, seconded by Mr. Meyer, to approve the agenda. The motion carried 7-0.

Item #2 Strategic Planning — with Community

Dr. Kelly Gillespie directed a strategic planning session with the board and community members that were
present. The following information, compiled by Dr. Gillespie, represents the results of this meeting.

Top Five Priorities:

. Explore Adding an FFA Program (18)
. Require a Community Service Project by Senior Year (15)

. Strive for Consistent Discipline (9)

1
2
3. Require Foreign Language (11)
4
5. Continue this Process (7)
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Adjournment

With no other business to come before the Board, Mr. Branden moved, seconded by Mr. Patterson to adjourn
the meeting. The motion carried 7-0.

NOTE: These minutes are not considered official until approved by the Board at its next regular meeting.

President Clerk



