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         Begin Date   End Date




Knowledge


Model/

Demonstration


Low Risk Practice 

with Feedback


On-the-Job Practice 

with Feedback


Follow-up for

Current Staff


Long-Term 

Maintenance Plan

for New Staff

Staff will attend in-service on the Kansas Standards, yearly.





Attendance Logs at all meetings.





08/08





05/12





To implement the Kansas Standards, teachers will incorporate Thinking Maps, 6+1 Trait Writing, SQ3R, and  A.C.E. resources.





Lesson Plans/Focus Lessons


Collected teacher data.


Online Curriculum Teacher Checklist








Teachers will implement and share strategies used with Thinking Maps, 6+1 Trait Writing, A.C.E. and SQ3R  for improvement.





Staff Collaboration





Thinking Maps:  student samples


6+1 Trait Writing:  student samples


Reading:  comprehension checks


Data Analysis





Teachers will collaborate activities.


Teacher modeling of Thinking Maps and 6+1 Trait Writing.








Student samples. 


Writing Rubric.


Reading Graphs.








Through discussion, staff will evaluate data and make decisions about effectiveness of interventions.





Attendance Logs at meetings.


Staff meeting agenda.


Principal observation summary.








Update all staff.


Train new staff.


Revise and update SIP.





Attendance Logs


Agenda


Updated SIP annually





08/08





08/08





05/12





05/12





08/08





05/12





08/08





05/12





08/08





05/12





All teachers will use reading literacy skills to improve reading comprehension.





Attendance at workshops, in-service, administrative walk-throughs, reading and writing samples (graphs).





All students will improve literacy skills across the curriculum.





All Teachers
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